Salado Bond 2023

DRAFT

Task Name Start Date End Date Duration  Months
1 (=] New Salado High School 07/03/23 08/01/26 1126d 12 ! ! I ! ! I
Il Il Il Il Il Il

2 + Pre-Design 07/03/23 01/05/24 187d P J

7 Bond Election 11/07/23 11/07/23 0 *

8 Project Launch 07/17/23 08/06/23 21d |

9 =| Design 08/07/23 07/17/24 346d ! I |
10 Pre-Design / Programming 08/07/23 10/05/23 60d #
11 Schematic Design 10/06/23 12/19/23 75d 2.5 months —
12 Design Development 12/20/23 02/13/24 56d 1.5 months _
13 Construction Documents 02/14/24 07/09/24 147d 4.8 months —1
14 Permit (90% CD) 06/03/24 07/17/24 45d 1.5 months #
N o Jowsoes o =

u [
17 Bid date 08/06/24 08/06/24 0 q
18 GMP Review 08/07/24 08/16/24 10d i.:
19 Board of Trustees GMP Action 08/16/24 08/16/24 0 q
1

20 Construction 08/17/24 08/01/26 715d 23.4 months e 8 S S S 8 S S B B8t S S S B S S —
21 Substantial Completion 07/31/26 07/31/26 0 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ #
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